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CIVIC ENGAGEMENT & GOOD GOVERNANCE
· Dr. Mohd Sani bin Badron
Governance refers to the exercise of economic, political, social or administrative powers to manage public affairs. All levels are involved, including corporations, federal and state governments, local governance and other entities. It comprises the mechanisms, processes, proper procedures and management tools.
It covers social institutions through which citizens and groups articulate their legitimate interests and exercise their legal rights; how do the civilians fulfil their obligations and duties, and how do they mediate their differences?  
In the past few decades, we have witnessed the collapse of big corporations triggered by bad governance. Due to management misdemeanour such as false reporting and creative accounting, business enterprises with deep supply chain were declared insolvent and bankrupt. Thousand employees lost their jobs, impacting families and households.
            One case that shocked the world at the turn of the millennium was ENRON, whose assets was apparently valued at almost USD 65 billion, when in reality, directors and executives were concealing huge losses. Its auditor Arthur Andersen was found to have shredded documents of critical importance and committed obstruction of justice that led to the irreparable damage to their reputations.
The subsequent bankruptcy of other corporations such as Lehman Brothers even surpassed ENRON as the biggest bankruptcy case in corporate history. This led to a series of exposé of accounting and corporate scandals. As a result, investors, clients, customers and employees lost their trust in mega financial companies. A global scale financial market meltdown was unstoppable.
Without good governance, even independent countries face a real risk of falling into sovereign debt crises, being unable to meet their outstanding liabilities. Argentina, Venezuela and Greece are all cases in point.
All these international and local cases that are unfolding before our eyes served as a warning — a warning of what could happen if virtues, transparency, and good corporate practices are not adhered to.
The Prophet Muhammad said, “Verily Allah has decreed that everything you do should be done with excellence” (narrated by Imam Muslim).
Based on this Prophetic saying, Dr Mostafa al-Badawi explains: “A Muslim is thus obliged to keep his activities under constant scrutiny and never allow himself to fall short of the required standard. If he fall short of the standard, he is guilty of neglect. The extent to which he fails to comply with this rule is the degree to which his faith and knowledge of the requirements of his religion is defective. A Muslim strives for excellence in every act, in the awareness that it is God who is watching him, not only his supervisor.”
In Malaysia, corporate governance encompasses the Board, Audit Committee, Risk Management, Internal Control, and Stakeholders.
The Company Board is expected to provide stewardship by performing its responsibilities well. Effective Board is ensured through a balanced composition of its members and remuneration that corresponds to their level of competence. Management must be based on trust, accountability and trustworthiness.
While leaders must play a role of providing strategic direction, it must be done through consultative deliberation, discussion, and collective responsibility. This requires effective audit committee, risk management and internal control.
Allah commands in the Qur’an: “and consult with them in all matters of public concern; then, when you has decided upon a course of action, place your trust in Allah: for Allah loves those who place their trust in Him.” (surah Ali ‘Imran, 3: 159).  
In another verse, Allah describes true believers as “those who obeyed the command of their Lord and pray regularly; and whose affairs [in all matters of common concern] are settled by mutual consultation; and from what We have provided for them, they spend in Our cause.” (surah asy-Syura, 42:38)
Commentators of the Qur’an explain that governance must be done through consent and council. Mutual consultation must be regarded as one of the fundamental provisions of all Qur’anic legislation relating to governance: planning, enforcement, and implementation.
All authorities agree that the ordinance of consultation—although addressed in the first instance to the Prophet Muhammad—is binding on all Muslims and for all times.
When the Prophet was asked to explain the implications of the above verse, he replied, “It means taking counsel with knowledgeable people and then following them [in their sound, knowledge-based counsels].” This particular quality of true believers is regarded by the Prophet’s Companions as so important that they always referred to chapter no. 42 of the Qur’an by the key-word “consultation” (syura). It has two significant aspects: firstly, as a reminder of all followers of the Qur’anic universal teachings that they must remain united within one single community (ummah). Secondly, a prescriptive principle that all their collective concern must be monitored and accomplished by civic participation
 
Civil society and good governance
Pakistan civil society is a reactive civil society
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In developed, politically mature democracies the role of civil society is cardinal in almost all aspects of public life. Civil society can be conceived as a social and public space and sphere that is above the domain of family and below the state. Nearly all private-owned media, out-of-government political parties, various non-profit social, political and economic associations of people, institutions and organisations form civil society of a country. Insofar as the role of civil society in governance is concerned this is important particularly for having good governance. Without an active civil society, the prevalence and institutionalisation of good governance is not possible.

The role of civil society in good governance is to apprise people of their fundamental rights and responsibilities. In addition, civil society is instrumental in making people aware about the role of the government and state institutions, as well as the responsibilities of state functionaries. Without that knowledge, most people are unaware of governance, public issues and the administrative structures and functions.

Moreover, civil society provides the forums to the people to debate and discuss their issues and communicate them to the rulers and administrators. Civil society also provides the platforms to the people to maximally participate in the process of governance. The participation of people in public affairs is a key feature of good governance. Another characteristic of good governance is transparency. If the people are aware of their rights, thanks to a proactive civil society, they would be informed of the exigency of transparency in the process of governance. Furthermore, informed citizenry is a sine qua non for accountability in the governance system and structures of the governance. Because without informed citizenry the required public pressures on the governance system specifically on the state functionaries cannot be exerted so as to be accountable and answerable for whatever they do in the name of public.

Civil society is also critically important for making people aware of the need and value of the rule of law, as well as apprising government institutions and functionaries of the state about the importance and their respective role(s) in ensuring the rule of law. Observably, state institutions and functionaries often act, react and behave so as they are not subject to the law of the land; many even think they are above the law.

It is a proactive civil society and under its influence an informed citizenry which constantly remind the state institutions and the government servants and make them realise that they are very much subject to the law of the land and all their actions are conditioned by official rules, procedures and codes of conduct. In other words, civil society unceasingly tells the government institutions and officials that they shall not do anything that is in violation of law or that may infringe upon the fundamental rights of the people.

An active civil society and through it an informed citizenry play a critical role in sound, sustainable and effective public policies. Because the forums, institutions, organisations and the members of civil society build and increase the informational capacity of people about different stages of public policy; how public policies are formulated, implemented, evaluated, analysed and reformulated and how people can participate at different levels of public policymaking. Moreover, civil society provides various and multiple forums to the people to fully participate in the policymaking stages and make these policies people-friendly and effective.

Against this backdrop specifying correlation and interaction between civil society and the concept of good governance some observations about Pakistan’s civil society can be made. The Pakistan civil society is a reactive civil society. It has been a created civil society rather than it has evolved. Although lack of good governance in Pakistan has many factors behind it, weak civil society and a largely cosmetic civil society is one of the key causes.
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